Troop Committee Meeting Notes

10/2/08
Present:  Mike Zarella, Michelle Roddy, Jim Matthew, Daree Stracke, James Y’Barbo. Chris Brisack, Daniel DeMaranville, Tamela DeMaranville, Patrick Smith, George Day

Meeting called to order at 4:28PM.  Daniel DeMaranville opened with a prayer.

SMC Meeting this week covered the chicken fundraiser.  Each Scout needs to bring a 12 pack of Coke brand coke (no generic) and 1 box of gallon size Ziploc bags (not freezer).  Any extra cokes will go to the Cub Scouts to sell at the Fall Festival.  Michelle Roddy asked that all of the coke reward codes form these coke packs be saved for her to order prizes for upcoming events.  James will take care of that.  

Pre-orders for chicken are necessary and the form is now on the Troop website.  It also mentions the Fall Festival.  The church orders can be picked up after Sunday services and any Scout orders can go home with the Scout Saturday night.

Last year, the cost of doing the chickens was about $900 ($700 chicken, $115 wood, $75 spices).  We averaged about $7 per half chicken on donations, but do not expect to make that this year because we had one large $800 donation that is not expected this year.  

John Landry will organize the Scout work assignments for the cooking on the 1st and the festival on the 2nd.  

The chicken plate at the festival will be ¼ chicken plus a side and will have a set price, not a free will donation.  

Daree Stracke explained the punch card system we will be using to account for the food we sell.  All branches of Scouts are involved this year and that is being advertised with the Festival.  

Tamela DeMaranville inquired about how we will split the food/drink Festival proceeds and Daree explained that we will inventory the drinks before and after the Festival and cut out $1 per drink for the Cub Scouts.  The same process will be used for the Girl Scout deserts.  

Root beer will be made by the Cub Scouts.  Frito Pie has been removed from our menu.  The chicken dinner will have Cole slaw, potato salad, or beans as a side.  Prices are being checked to determine which one will be used.  

The Trinity cafeteria is being cleared for us to store food for the Festival.  They are also bagging up ice in advance of the festival for our use.

John Landry is making a flyer for the boys to use for pre-selling the chickens.

Patrick Smith inquired about the need for refrigerating the chickens if they are going to someone’s work place on Monday after the weekend and they should definitely be refrigerated.

All chickens have to be sold in halves, not the whole bird but of course someone can buy both halves. 

We will be selling hamburgers, hot dogs, sausage on a stick, and chicken plates at the Festival.

Dan DeMaranville discussed the PRAY program requirements.  The Chaplain’s Aide will do the sign up for this.  There are two different programs.  One is for the younger Scouts and one for the older ones.  Protestant program is available, but the Catholic one is a different thing.  They need a Diocese counselor and they are required to do a retreat.

The second Sunday in February is Scout Sunday.  Dan would like to announce the boys that have successfully completed this program at that service.  They will start in November and complete in 6-7 weeks.  Tamela questioned why Scouts are not the Mission of the Month for February.  We need to look into that.  George Day thought that it may be that Scouts are a focus along with whatever else is listed as the Mission of the Month.  The Mission of the Month gets mentioned in the weekly newsletter.  Dan will talk to the Children’s Ministry and the Board of Elders if necessary.

Dan then mentioned that we need a Scout in charge of service projects the church is requesting.  He would like this to be boy led.  He will be the liaison with the church and Scouts.  We missed a service project the church needed help with and we want to make sure this does not happen again.  He should go to the SPL first and he will pass it on to the boys.  Dan will get together with John Landry to set up this system.

Joel Eisenbaum with Trinity Lutheran joined the meeting at this point to discuss facilities.  There is work needing to be done at all three Scout Huts due to damage from the recent hurricane.  The money can be split between all three groups for $32 each.  We should all be looking for donations.  Dan mentioned that the church had helped with roof repairs a couple of years ago.  Also – mowing has been requested and provided.
The church will provide the property and facilities but they don’t have the money for a maintenance fund.  

We need tiles in all 3 huts.  Daree says that the Girl Scouts will try to raise the money for their hut.  The tiles in the Boy Scout hut are more expensive.  

The discussion went to the burn pile located in front of the Huts.  Perhaps we can find a new spot for this since others are using this as a dump site making it dangerous for our kids to be around.  Behind the huts was a location discussed, but the church is planning on laying asphalt there to increase parking so that won’t work.  Jim Matthews mentioned the land across the street from the Scout Huts as an alternative because it is also church owned.  This would be an ideal solution and Joel will check into this for us.  

We would like to make the area in front of the huts into a campfire area.  We would like a campfire pit, seating, and possible volleyball nets.  This would be for all of the Scout groups to use but we can’t do it unless the burn pile is removed.  We should involve all 3 groups in this project.   Joel suggested we might be able to scavenge wood for benches or picnic table from construction sites (with permission of course).  We should get representatives from all three Scout groups to meet and figure out a way to redo this area.  We should wait until after the Fall Festival.  We should prioritize the projects and divvy them up between the groups.  Some of this might work for Eagle projects because it is on church property.  
There is a great need for projects to be done for the church right now and Sandy Y’Barbo needs to know about them for the Life to Eagle program.  We have 20 Scouts coming up to that level in the near future.

Daree Stracke would like to get the Girl Scouts more involved.

The boys could really use some help on picking out Eagle projects.  It would be great to focus on church property projects to increase awareness of the program.

We then discussed the Popcorn sale.  The date for turn in of orders is now November 23rd to get them all turned in to council by December 2nd.  Kim Medina will have codes for each Scout to do online orders.  The Scout should contact her by email for their individual codes.  Her contact info is on the website.  The money they earn from popcorn sales will help them pay for summer camp.
Treasurer’s Report – Mike presented on behalf of Wendy Valley who was unable to attend.
Reimbursement forms are now on the website.  Fill it in and submit to Wendy.  John or Mike will need to sign off on reimbursements.  James Y’Barbo has now formatted this in Excel so it will calculate money owed.  It is under “resources” on the Troop website.

We currently have $1129.  We need to now look at our policy for cancelling campout reservations for each Scout as we have been losing money on each campout.  We need a cutoff date for cancelling and getting a refund.  James Y’Barbo mentioned that it needs to be before food is purchased.  A partial refund was suggested for last minute cancellations.  It was then mentioned that we are also paying for campsites based on sign ups and the troop has been getting shorted by the last minute cancellations.  Daree suggested maybe we need a form to request a partial refund so it can be reviewed on a case by case basis.  Chris suggested no refunds because we are spending the money on food and campsites so that the troop is going in the hole.  We need to come up with a fair and reasonable policy.  We need to be stricter on signing up and paying in advance.  
By unanimous decision of present board members, it was decided that the Troop meeting before the campout is the final day to sign up or to cancel a prior sign up and that the money must be turned in at that time.  No refunds will be issued after that date.  Unfortunately, due to the size of this troop, we can no longer cover the cost of people cancelling at the last minute or reserving a spot and not paying.  The troop has been losing money that we don’t have as well as wasting food due to inaccurate counts and last minute cancellations.  We were about $210 in the hole from our July and August campouts campouts.  We need to let the parents and the boys know about this change in policy.  Gasoline reimbursement was clarified.  Only people taking Scouts other than just their own or people hauling the trailers will be reimbursed from now on.
Tamela had inquired about setting up an account with SHAC at the Scout shop, but it has been determined that there is too much potential for unnecessary purchases so we will not do this at the present time.  We need to be better able to control troop purchases.  All reimbursements will go through John or Mike.

We then moved on to the Troop family dinner on 11/1 after we finish the chicken fundraiser. We will start the recharter process then.  In the past, the dinner has cost the troop $1500 even after the steaks were donated.  With double the number of families this year and nobody solicited to donate the steaks, we need to do this a little differently.  Daree suggested we simplify things because we have so much going on that weekend.  We can smoke extra chickens and divide everything else between the patrols so that it is more of a potluck dinner with no cost to the troop.
Jim Matthews may have trailers available to pick up the chickens or the wood for the fundraiser.  The wood order should be increased to a full cord.  We would like the seasoned oak.
We then discussed the amount of dues we will be collecting for the recharter.  In the past, we have collected $60 which includes $12 for SHAC, $12 for Boys Life, and $1 for insurance.  $35 goes to the troop for supplies, awards, and equipment.  The troop pays for the adult leaders.   We discussed the need to include a little bit more for a facility repair and maintenance fund.  Different amounts were discussed and the committee decided to add $5 to the dues to set aside for building maintenance.  This will make the amount $65 per Scout.  

Daree mentioned that we could put our urgent needs in the church newsletter in hopes that one of the members might be able to help us out.  We can tap into resources that way that we might not even know about.

The entire Troop needs to fill out new paperwork this year to ensure we have current and accurate info on all Scouts.  We also need to make sure that we do a better job of auditing this paperwork before it gets turned in.  Patrick Smith questioned whether Boys Life was included in the dues because his family did not get it.  It is and we should check off that part on every application to make sure the family gets the subscription they have paid for.  We can do that prior to the paperwork being given out.

Conor Landry (SPL) provided a new schedule for us for Troop activities.  Calendar was reviewed for the group by Mike.  We will be doing the next few campouts closer to home to keep the costs down.  We also will not have as many 3 day weekends available due to the revised KISD schedule with makeup days due to the hurricane.  Each month has a different service patrol, Scout law theme, and campout theme.
We may have a potential new outdoor coordinator coming in with the new Scouts in February.

Chris Brisack mentioned a cake fundraiser that was very successful and will look into the details to present at a later date.  He also suggested we try to find some type of corporate sponsor.

We need to sign up a Friends of Scouting representative. 
John Landry joined us and we discussed with him the need to revamp our Troop family dinner.  He also told us he will be setting up pre sales for chicken at the next two Sunday church services and will send out a request for volunteers. He also mentioned that any Scout that places orders on his own needs to deliver those chickens.  We need to add a spot on the order form for the Scout’s name.  We need to know how many chickens are pre ordered so we can decide how many to cook for the festival and how many to cook for the Troop dinner.
There will be no Troop meeting on the 19th, but there is an Eagle COH at 2:00 in the FLC.

We need John or Daree to reserve the gym for the Troop dinner on the 1st.

John is still working on getting the Smokers for the chickens.

Meeting adjourned at 6:18PM

