Troop 1333 Committee Meeting
Date: 1/2/11 4:00pm

Opened with prayer

Mike Zarella — Finance
e We need to determine how to spend the money in the Troop account.

Don Sanford - Equipment
e We need an inventory listing for the Troop equipment.
e We only have 3 propane bottles (2 are missing). Rick will send an email to
the Troop to see if anyone has them or if anyone would like to donate one.
¢ Don bought stoves, tents, and one propane tree.

e We need to identify what equipment the Troop needs, possibly a water
filter and/or backpacking gear.

Jana Eley — Medical Forms
e Jana needs the current Troop membership list from Tamela.
e Jana thinks all forms are current. Will confirm with new list.

Tamela DeMaranville - Rechartering
e We rechartered on time.
e Troop membership increased from 82 to 87 this year.
e Crew membership increased from 18 to 23 this year.

Mike Zarella — Troop Leadership
e We are looking for a replacement for Rick Dunn. Replacement must be
approved by the Charter Representative.
e Mark Nobbe will replace Mike Zarella as Committee Chair after the
Camporee. Mike will be moving to the Crew Leadership Team.

Mark Nobbe - Facilities
e Scout hut A/C should be installed and working before April.
e Mark is checking to see if A/C unit can be repaired vs. replaced.

Helen Sherwood — Outdoors
e Jan 14-17 Lost Pines campout — canoeing, fishing, shooting, and hiking
will be offered. We don’t know if climbing will be offered because no one
from our troop is certified on their tower. We are trying to work with
another troop, offering to work their shooting range if they will work our
climbing tower. Don Sanford is our Range Safety Officer. John Weidner
has NRA training.

Mike Zarella — Summer Camp
¢ Sid Richardson has not confirmed our camp dates.




e We need an ASM to lead summer camp.

e We may need personal vehicles instead of a bus due to transportation
needs at camp.

e We need to schedule a parent meeting.

Helen Sherwood — Advancement
e Jan 15" is the deadline to get information to Helen for the Centennial
Award. Helen will send out an email reminder.
e Mark gave Helen winter camp MB partials. Helen said she would
complete the bluecards.

Mark Nobbe — Winter Camp
e  Winter camp was successful.
e 9 boys attended from our Troop.

Mark Nobbe — Camporee
e March 4-6 at Camp Strake.
Troops 440, 626, 332, 1550, and 87 have committed.
Troop 382 declined. Troop 496 disbanded.
Troop 1323, 1324, and 414 have not yet committed.
Asking each troop to plan 2 events (one for 1% year scouts, one for older
scouts)
e Costis expected to be $2 for adults and $10 for boys.

Tamela DeMaranville — Scout Sunday
e Feb6"is Scout Sunday.
e Scouts will pass out flyers before the service.

Mark Nobbe — Scouting for Food
e Jan 29" - Because the Phoenix MB University at TLC is the same day as
Scouting for Food flyers are distributed, the cub scouts will pass out flyers.
We will focus on the same neighborhoods as last year.
e Feb 5" - Boy scouts will pick up donated food.
e The TLC food pantry will benefit.
e Mark will send out an email.

General
e The Troop qualified for the Centennial Award. 2011 goals will be set by
National.

e The MB counselor list is updated on the troop website.

¢ We may want to consider moving the Eagle plaques in the scout hut to a
different location within the hut.

e To use the Troop Facebook page, you must email Daniel and request to
be invited to the group.

e After 1/1/11, Troopmaster will be rolled out to the Troop.



e Court of Honor will be held on Feb 27" in the TLC gym. Feb 20™ is the
deadline to earn MBs that will be awarded at the Court of Honor.

e Feb 26" is the Texas A&M University MB University. See the eScouter
news for more information.

e Don and Jana offered to organize Coleman equipment group orders for
new scouts.

The meeting was adjourned.
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