EAGLE SCOUT PROJECT WORKSHOP

What is an Eagle Project?

A service project developed by a Life Scout benefiting and is helpful to a religious organization, school, community, or a nonprofit organization other than the Boy Scouts of America where the scout can show his organization skills and leadership skills.

When Can I Get Started?

A Scout can start working on his Eagle project the day he earns the rank of Life and his project is approved by the Troop, benefiting organization and Polaris District Representative.
How do I select an Eagle Project?

· Take a survey of your talents.

· Look around and see what organizations are in need of and can benefit from.

· Project should be of lasting quality….not routine labor.

· Select a project that interests you.

· Select a project you can plan and manage.

· Brainstorm on various ides and see which you would enjoy doing.

· Eagle Project must project the following abilities:

· Planning

· Leadership

· Organization

· Development

How do I get started?

· Attend a Life to Eagle Workshop

· Obtain Approval from your Scoutmaster

· Pick up an Eagle Scout Leadership Service Project Workbook

· Complete the first page of the Eagle Scout Leadership Service Project Workbook

· Select a project

I have selected my project, what do I do next?

· Complete the 2nd page in the Eagle Scout Leadership Service Project Workbook

· Describe the project you plan to do

· What do you plan to do?
· How are you going to do your project?
· Who will you lead to do your project?
· When will you be doing your project? 

· Where are you going to do your project at?
· How much will your project cost?
· How are you going to raise funds to pay for your project?

Who will benefit?

How will they benefit?

Pre-approvals (Scoutmaster, Life to Eagle Committee, Benefactor)

Note: These approvals do not give you permission to start, but to ensure each one agrees with your preliminary scope of your project.

