Notes from last week’s Scoutmaster meeting at Denny’s:

Below are my notes from our meeting last week. Please add/subtract/revise as needed. 

Summer Camp:

A. Summer Camp (Mike Zarella): Meeting to be scheduled with parents to review summer camp and obtain signups, answer questions, etc. 

B. Merit badge selections to be initiated by scouts per suggestion from Ken Zoeller with ASM and parent help as needed by scouts. Scouts should take ownership of this process.

C. Sign up with initial payment $40 due by 3/1/07.

D. Adults going requires final confirmation. Those mentioned as going or tentatively going are John L., Rick G., Mike Z., Stan B., Alan Carmichael, Cap (Zach’s grandfather- tentative) and Rob Mentz (tentative). 

E. Scouts requiring financial assistance to participate in Summer Camp will be identified and needs managed discretely and appropriately on a case by case basis. The intent is to ensure that the troop does everything in its means to enable a scout with financial need to attend.

Scout Trailer:

A. The scout trailer needs updated tags per Rob Mentz.

TLT and JLT training:

A. TLT training needed with periodic follow-up on progress of scouts at approx. 6 weeks intervals (either before or after troop meetings was suggested) to ensure success/eliminate barriers to success. John L. to manage this training effort scheduled on Feb 24th at the scout hut.

B. JLT training to be scheduled in the fall 2007. Stan Bravenec to manage with assistance from Rick Gerdes and others as needed.

Rewards for patrol Competitions:

A. John L indicted awards are very productive following competitions (ex: Blockbuster Video awards handed out following the recent patrol cooking competition at the scout hut). We should ensure this continues and awards are given out in a timely manner as positive re-enforcement, preferably after the winner(s) are announced.

Nathaniel W. (JASM):

A. Nathaniel is the JASM (Junior Assistant Scout Master) and his role should be to provide direction to troop guides and function as a mentor. Troop guides are David Ramsey and Brian Williams. They will help guide the new patrols.

APL positions:

A. APL positions need to be chosen before troop level positions are selected.

Kelton B. (new SPL):

A. John Landry will team with Kelton and provide guidance in his new position to ensure his success. 

Recognition of Scout Advancement:

A. It was suggested by Mike Zarella that scouts who have  obtained rank  advancement /patches/ personal achievement be recognized at the next earliest opportunity rather than waiting for the COH. Those advancing will also be recognized again at the COH.

Board of Reviews:

A. BORs need to be structured with prepared questions using BOR manual for parents to use and be familiar with prior to BORs. These need to be accessible to parents.

B. “Non-advancing BORs” should be scheduled to determine in a timely manner why any scout(s) is not advancing. This will enable intervention to help the affected scouts. Advancement and recognition is very important to the success of the all scouts. 

Uniforms: (a familiar topic):

A. Uniform requirements/policy need to be communicated by the PLC to the troop per BSA scout guidelines and be strictly adhered to by all scouts.. Scout activities, for instance, require scouts to wear scout tan uniforms on bus rides to/from campsites. Cold weather environments, for instance, dictate warmer clothing such as jeans as an exception to the uniform policy.

B. Patrol T-shirts were mentioned by James Y. as additional/optional troop clothing. This will be taken up again for discussion during our next scoutmaster meeting.

April 2007 Troop Fundraiser:

A. April 21st, 2007 is the Troop Fundraiser (garage sale). Proceeds from this fundraiser will be divided equally amongst all scouts participating. The monies will go into each scout’s respective scout fund and  can be applied, for instance,  towards summer camp fees.

Scout Fair:

A. Scout Fair is scheduled for April 28th, 2007. This event will require detailed advanced planning as was done so with previous scout fairs.

New Parents Orientation Meeting:

A. Orientation for new scouts/parents will be on February 25th at 4PM at the FLC. David Gibson will prepare the necessary information for parents (medical forms, vehicle insurance cards, scout uniform requirements, sign ups for parents interested in assisting on the troop committee or helping as an ASM, etc.)

B. Summer camp signups will take place.

Centennial Award (2007):

A. Ken Zoeller detailed the requirements for the troop to achieve the Centennial Award for 2007 which takes the place of the Quality Unit Award this year.  Requirements include recruitment goals, gaining new leaders, rank advancements, service project completions, attendance at campouts and meetings, etc.

New ASM Training Requirements:

A. Mike Z. mentioned training requirements to be completed by ASM’s/ new ASM’s. Training completed will be recorded in Troopmaster by Mike. Training to include CPR, first aid, ASM orientation, etc.

Venture Scouts:

A. Philmont slots will be identified at Roundtable and communicated to those older scouts (15+) interested in going to Philmont this year. Venture scout slots will be considered next year as well as our troop is not likely to be in contention as a troop for Philmont based on our position on the Philmont list generated.

B. The venture patrol and ASMs are working on a variety of activities for the scouts. These focus on canoeing, backpacking and climbing. The canoe training is essential for country canoeing activities. Backpacking will be developed and hiking will be scheduled during campouts to ensure adequate conditioning for venture patrol and older scouts participating in the High Adventure activities in Okalahoma this summer.
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