Troop Committee Meeting Notes 12/07/08

Present:  Mike Zarella, Michelle Roddy, Tamela DeMaranville, Dan DeMaranville, Wendy Valley, James Y'Barbo, David Gibson, Kim Medina, Pauline Ramsey

Meeting began at 4:10.  Dan DeMaranville opened with prayer.

We need to set up a January parent's meeting.  John Landry will set the date.

Dan DeMaranville updated us on the religion awards.  Five scouts have signed up so far.  He will be getting the paperwork to the parents.  Mike is still looking into a Catholic advisor and will keep us posted.

Treasurer report – Wendy Vally

We made $3094 profit on the chicken fundraiser.  ($5000 collected - $1906 expenses)

We made $2072 profit on the Fall Festival food ($3180 collected - $1108 expenses)

$5166 for both!

Popcorn update – Kim Medina

We sold $2360 in popcorn this year.  Very little of that dollar amount was outstanding since the boys mainly collected as they sold and have already turned it in.  It needs to be picked up on Friday the 12th from 3-7 or Saturday the 13th from 9-1 at National Oilwell Valco on 529 near 290.  David Gibson kindly offered to pick it up and deliver it to the Scout Hut for next week's meeting.  

We returned to the Treasurer report to discuss the Fall Festival proceeds and what percentage should be given to the Venture Crew and what percentage should stay in the Troop.  There are currently 15 Venture Scouts.  After much discussion, we agreed that a 15% Venture / 85% Troop split would work.  

The new Venture Scouts pay $10.   Their registration fees stay in the troop since the troop hosts the meeting facilities and pays for advancements and awards.  Their main expenses are their outings and they have to pay for those.  

BOR update – Pauline Ramsey is looking for someone to replace her scheduling BOR'S.  We should work on getting someone for her!

Smoked Chicken Fundraiser – James Y'Barbo

James says that it went pretty smoothly.  We need to do a little better keeping track of the boys on the sign in log so they get proper credit.  Attendance was not taken on the second shift.  There were a couple of complaints that the chicken might have been undercooked so we need to make sure we show the boys how and where to properly take the temperature so we don't have a potential problem.  We will work on that next year.  It was much better to just have the wood delivered.  It only cost $20 and was well worth it!  On average – we earned about $35 per Scout but it is troop money.  We should set aside the money we know we will spend next year for this fundraiser.  Tamela mentioned that the church also does a Spring Festival.  Do we want to take on that as a Spring fundraiser and maybe let the garage sale be an Eagle project for someone?  Mike will check with Daree on the Spring Festival and Karen Swanee on the garage sale to see if we are doing that this year.

As of 12/7, we have 51 registered Boy Scouts and 10 registered Venture Scouts.

We need to schedule the January parent's meeting.  Last year, this worked well for us.  We covered summer camp, medical forms & rank advancements.    We should get back to doing more parent's meetings to keep the parents up on things so they can help the boys stay on track.

Life to Eagle will need a meeting scheduled for February.  Sandy needs some more committee members.  We need to start with the new parents coming in February and get them to help with this committee.  We need to get away from meeting the day before Roundtable  to go over things with the boys.  We should check with the parents that have new Scouts joining but older Scouts already here.

January 8th is the next Roundtable at Champion Forest Baptist Church.

James Y'Barbo is in charge of advancements and Tamela DeMaranville is making sure they get in to council records.  She is up to date except for the last two BOR's.

Webelos weekend went very well.  The boys seemed to have a great time.  James was working with the parents to recruit them for committee and other positions needing to be filled.

Meeting adjourned at 5:24.

