Troop 1333 Committee Meeting Minutes for Thursday, March 9, 2006
Attendees:  Chip Breitweiser, Dave Byrne, Terri Byrne, Keitha Fletcher, David Gibson, John Landry, Daree Stracke, Nora Wu, Bonnie Yough, Mike Zarella, and Ken Zoeller 

The meeting was opened with prayer by Committee Chair, Ken Zoeller at 7:35 pm.

Ken distributed a handout of committee duties and then introduced committee members by title and job description:
Secretary – Terri Byrne

Outdoor/Activities & Health and Safety Coordinator – Daree Stracke
Advancement Coordinator & Webmaster– Mike Zarella

Treasurer – names of two candidates withheld until confirmed by Ken* 
Friends of Scouting Coordinator – David Gibson

Membership Coordinator – David Gibson

Training Coordinator – Bonnie Yough volunteered for the position during the meeting
Equipment Coordinator – Chip Breitweiser

Chaplain – David Gibson

Sub-Committees:

10th Anniversary Celebration Coordinator – Nora Wu

Facility Improvements – Daree Stracke, David Gibson (3 open positions)
Kaiserhof Scout Facility 5-year Master Plan – Mike Prejean*, Dave Byrne, Mike Zarella (2 open positions)
Fundraiser – Keitha Fletcher, Kim Medina* (3 open positions)
Board of Review – Joan Wray*, Jodonna Boswell*, Julie Blum*, Jeannie Carmichael* (2 open positions)
Eagle Court of Honor – Bonnie Yough (4 open positions)
* not present at meeting

Additional action items related to specific job duties:

· Terri Byrne, Secretary, will coordinate re-charter in December.
· Nora Wu, 10th Anniversary Celebration Coordinator will plan an event to take place after summer camp near the end of July.
· Mike Zarella, Advancement Coordinator, will work with Chris Brisack* to ensure troop advancement records are up-to-date and to establish a troop library consisting of 6 or 7 copies of most popular Merit Badge Books including Eagle required --- expected to cost about $300.
· Board of Review (subcommittee) will report to Mike Zarella.
· A Board of Review will be available at the first troop meeting of each month.  Scouts need to plan accordingly.

· Dave Byrne will review and critique current Board of Review Questions.
· Ken will ask Stan Brevenec* to review and critique current Board of Review Questions.
· Treasurer to submit Troop Budget for parental approval by May Court of Honor.
· David Gibson, Membership Coordinator, and Dave Byrne, ASM, will coordinate troop participation in Webelos to Boy Scout Experience (WTBSE) in the fall.
· David Gibson, Membership Coordinator, will ensure that more than one ASM is available to meet with potential new scouts at every troop meeting.

· Bonnie Yough volunteered to be the Training Coordinator.  She will coordinate Troop Committee Challenge training by the end of the school year.
· Chip Breitwesier, Equipment Coordinator, will purchase 10 new tents and seven sets of equipment for chuck boxes.  Committee voted to approve expenditure.
· Ken reminded the group that Troop 1333 is chartered as a Christian troop.  All Scouts Own services will have a Christian focus.  The troop has members representing several Christian denominations including Lutheran, Catholic, Baptist and Greek Orthodox.

· Parents need to be reminded to check with their employers about donations or matching funds.
· Ken stressed the need to utilize Kaiserhof (15/20 minutes away from Scout Hut) to facilitate completion of merit badge prerequisites (especially for summer camp).

· Denise Kaiser is very pleased with the completed Eagle Scout projects and is interested in developing more outdoor programs in the 80 + acres available at Kaiserhof.
· Troop camps at Kaiserhof for free in exchange for service projects.

· Service hours need to be tracked in TroopMaster (advancement software).
· Ken will coordinate clearing of fallen logs from Kaiserhof pond -- tentative date March 18.
· David Gibson and Daree Stracke, Facilities Improvement, will update the list of Eagle Scouts on the “Eagle Wall”.

· Ken expressed how important it will be for the Eagle Court of Honor committee to facilitate the transition of Scouts from Life to Eagle by helping Scouts identify and plan Eagle projects.
Next Troop Committee meeting will by Sunday, April 2 at 3:45 in FLC 116.

The general meeting was adjourned at 9:30 pm after closing prayer by David Gibson.

After the general meeting was adjourned, Ken continued to meet with Terri Byrne, David Gibson, and Mike Zarella to review Membership, Haberdasher (uniform supplies) and Chaplain reports submitted by David.  Dave Byrne was also present.  Additional action items:

· David will purchase neckerchiefs and t-shirts to fill current orders only.  The troop emblem will be modified to enlarge the troop number for clarity.  The troop should expect to reimburse David about $250 for handbooks purchased for recent crossover ceremonies.  
· David will e-mail Troop Directory and informational tri-fold files to Terri.  
· Mike will update the troop website.  David provided the necessary links and pass codes.

· David offered to create troop e-mail accounts for troop Scouts and Scouters.

· Mike and David will update Troopmaster so that Terri can use the data for a troop directory to be completed by the May Court of Honor (COH).
· Terri and David will publish an informational troop document for visitors and a new parent packet by mid-summer.  
· Terri will be responsible for troop publicity in local area newspapers upon notification from Ken.
· Terri, Mike and David will coordinate the set up of a file for each Scout to include Code of Conduct, BSA Application, and Merit Badge blue cards.
· Dave Byrne offered to donate a black 5-drawer locking file cabinet to the troop.  Ken will determine if it is needed and if space is available.
Minutes respectfully submitted by Terri Byrne, Troop Secretary, on March 10, 2006.
