Troop 1333 Committee Meeting Minutes for Sunday, October 1, 2006
Attendees:  Julie Blum, Terri Byrne, Chip Breitweiser, Jeanne Carmichael, Lisa Gerdes, David Gibson, Kim Medina, Pauline Ramsey, Daree Stracke, Mike Zarella, Ken Zoeller, and Scouts Alex Phillips, Brent Phillips, Justin Nusser, Daniel Prejean
Ken Zoeller, Committee Chair, opened the meeting with prayer at 3:50 pm.  The troop Patrol Leader Council (PLC) was introduced.  They were present for the purpose of presenting their annual calendar for approval.  While they set up a slide show presentation, the committee discussed the following:
Family Dinner Update:

The annual troop family dinner (steaks with potluck side dishes) will be Saturday, October 21 followed by an all-night troop lock-in for the preparation of chickens for the Annual Smoked Chicken service project/fundraiser on Sunday, October 22.

Pauline Ramsey will e-mail a reminder for those who have already signed-up to bring a potluck covered side-dish or dessert for the dinner.

Ken Zoeller is looking for volunteers to barbeque beef and pork for the dinner.  Grilling will begin around 3:30 pm. under the TLC pavilion with dinner being served at 5 pm in the old gym.
David Gibson will invite Webelos from Pack 1333 from whom our troop draws membership.  Pack 1999 will be unable to attend due to pack family camping and Pack 1324 has already made a formal decision to join another troop.  Typically 8-12 Webelos and their families are present at the dinner.
Smoked Chicken Update:

Ken distributed documentation detailing last year’s event.  Scouts have been taking orders at TLC on Sunday mornings.  Announcements have been made in the church bulletins.  

Each Scout family is asked to provide a 12-pack of Coca-Cola (for seasoning) and 1 roll of paper towels by the Sunday, October 15 troop meeting.
Jeanne Carmichael will purchase 150 pairs of latex gloves and 12 large aluminum pans from Sam’s.  Note:  Brent Phillips indicated that his dad could get the gloves.
Kim Medina will approach Kroger about getting plastic grocery bags.  She has already been in contact with AAA Poultry to pre-reserve chickens.
It was noted that Joan Coffey-Wray, who was not present, had mentioned at the September meeting that she may have a source for campfire wood.

Rob Mentz*, John Fleck*, Daree Stracke, David Gibson, and Jim Matthew* were mentioned as having access to smokers.  * Not present at the meeting.
The Scoutmaster Core (SMC) will organize the smoking activities following the family dinner.

Ken Zoeller requested that Alex Phillips speak to Life Scouts during the event to begin the next Life to Eagle project.
Alex Phillips will talk to his dad, Mike Phillips, about picking up the chickens on Saturday.

Scouts will clean the troop ice chests the before the event.

Ken Zoeller will contact Paul Jones about collecting monies on Sunday morning.  Lisa Gerdes will likely not be available the whole time.
Pre-orders from troop families may be picked up on Saturday night/Sunday morning when Scouts are picked up from the lock-in.

Annual Troop Calendar

The PLC shared a Power Point presentation detailing their selection of activities for the upcoming year.  They talked about new requirements for the Venture Patrol which include Scouts who are at least 14 years old and have obtained Life rank.  They also presented ideas for facility improvements.

Kudos from the adults were plentiful through out the presentation.  Several suggestions were made including:

Layout a 52-week calendar.  Mark off all of the holidays and indicate annual pre-planned events in order to see what is left to plan.
Remember that 20 consecutive days of camping per year is required.  Scheduling monthly campouts will all but guarantee success for all scouts, even those who may not be able to make every campout due to other activities.  

Daree Stracke offered to help the Scouts research new places to camp that would encourage higher adventure for the Venture Patrol.

Facilities Improvement: 

Subcommittee meeting notes were distributed but not discussed.

Closing:
Ken Zoeller adjourned the meeting at 5:20 pm.
The next Troop Committee meeting will be Sunday, November 5, 2006.
Minutes respectfully submitted by Terri Byrne, Troop Secretary, on Wednesday, October 11, 2006.

