Troop 1333 Committee Meeting Minutes for Sunday, November 5, 2006
Attendees:  Chris Brisack, Terri Byrne, Lisa Gerdes, David Gibson, Rob Mentz, Daree Stracke, Mike Zarella, and Ken Zoeller.
Having arrived a bit early, Terri Byrne requested Ken Zoeller to review the 2007 Troop Recharter document.  As others arrived, the review continued without the usual formal start to the meeting.  Current troop leadership was identified and current scouts were determined.  

The 2007 Recharter Process  

Terri will e-mail the parents of active scouts identified during the review process who have not paid 2007 dues; Ken will contact the following scouts to determine their re-charter status:  Jeff Alexander, Holden Fletcher, Daniel Hennis, Stephen Jones, Trent Kirkpatrick, Grady Meloy, and Brett Salamone.

Then, Terri will work with Daree Stracke to complete the online recharter process.  She will get the paperwork to Ken who will obtain required Charter Organization signatures and return it to Terri so that she and Daree can meet with the Polaris District representatives for recharter turn-in.  They will obtain a troop check from Lisa Gerdes.
Important Dates

Recharter Turn-in - Tuesday, December 5, 7 pm, Lakewood United Methodist Church
Troop Committee Meeting - Sunday, December 3, 1 pm to 4 pm.  

David Gibson made initial contact during the meeting with district trainer, Montye Holms, who agreed to present Troop Committee Challenge at our next committee meeting.  All troop parents are invited to attend.  All committee members are encouraged to attend to fulfill a Quality Unit training requirement for recharter.  Details will follow.
Boards of Review – Sunday, December 3, after 5 pm.

Court of Honor – Sunday, December 17

Ken indicated that Karen Swannie will coordinate after-event snacks.  The committee also discussed the previous suggestion of hosting a Troop Family Spaghetti Dinner fundraiser after each Court of Honor.  The committee decided to postpone it until the May 2007 Court of Honor and use it as way to welcome and introduce new scout families that join in the spring.
The next Court of Honor should include Wood Badge beading for Dave Byrne and a presentation by Mike Zarella to seek parent approval for new troop1333.org e-mail addresses for scouts.  (Details discussed later in minutes.) 

North Hampton Subdivision Garage Sale - April 2006, Klein Oak High School
David Gibson will research whether or not the troop needs a permit to serve food prepared (hot dogs and hamburgers) on the grounds.

Popcorn Update

Kim Medina was unable to attend the meeting.  She reported via e-mail through Terri Byrne that 12 Scouts sold a total of $2,317 worth of popcorn.  Because she will be working, she requested a volunteer to pick up the troop’s popcorn on Saturday, November 11.  David Gibson volunteered to pick it up along with the popcorn he’ll be picking up for Pack 1999.

Smoked Chicken Update

Lisa reported a $2,700 gross profit from the Smoked Chicken Fundraiser.  The net is estimated to be about $1,800 which is considerably less than previous years.  The committee determined to prepare a minimum of 400 chicken halves next year to ensure enough for patrons who miss the pre-order.  It was also suggested to expand the pre-orders outside of the TLC community to other troop contacts.
Kim Medina requested pictures that she could use as thank you’s to Randalls, HEB, Food Town and Bolner Spices who provided donations for the Smoked Chicken Fundraiser.
Kaiserhof Campout Update

At least a dozen Webelos from troops 1333, 1999 and 1323 visited Kaiserhof for a Webelos Weekend on Saturday, November 4.  Several spent the night as part of their Webelos advancement.  
Dave & Terri Byrne, David Gibson, John & Conner Landry and Jim Matthew worked on Friday to prepare the campground.  A renewed zeal to utilize the Kaiserhof facility seemed to emerge.  The committee discussed repairing the gate and erecting a Troop 1333 sign above the entrance, clearing vines near the restroom area to create additional parking and an archery range area, installing permanent storage for the recently purchased mower and also for camping gear.  The committee also discussed having several regular troop meetings there a year.  Ken said he would look into the possibility of building an archery range and determining the location of it.
Mike Zarella reminded the group that a Kaiserhof service project is already on the troop calendar for Saturday, December 2.   
Advancement Coordinator & Webmaster Update

Mike Zarella indicated that Troopmaster 2005 is up and running with more capabilities than previous versions.  
Mike spoke of an available webhosting service that he would like to encourage the troop to use.  There is a monitored chat feature and the capability to create troop e-mail lists by patrols so that Scouts can have “online” patrol meetings.  

In the past, many troop parents indicated that they did not want their sons to have their own e-mail accounts.  Mike has indicated that he can set up “troop1333.org”addresses so that e-mails go directly to the parents’ current e-mail account.  The new e-mail addresses would simplify Scout to Scout communication by allowing all troop 1333 Scouts to e-mail each other simply by knowing a Scout’s first and last name.  Ken Zoeller suggested that Mike make a presentation at the next Court of Honor to seek parental approval.

Mike requested and was given approval to allow patrols to select on-line custom patrol badges as long as the designs were pre-approved by the Scoutmaster core and were paid for by the Scouts themselves.  Mike indicated the cost would be about $6 per patch.
Health & Safety Coordinator Update
Daree Stracke reported that she has confirmed Slippery Falls for summer camp for June 24-30, 2007.  She reported that Scout medical forms were in order with respect to the recharter.  Scouts who attended summer camp have current forms on file.  She will review the others and request new forms as needed.

Facilities Improvement
David Gibson requested and the committee approved an expenditure of up to $1,900 for repairs to the Scout Hut which do not include building a deck outside of the “Academy” storage building. Jim Matthew has the formal bid which the committee agreed that Ken and Gary Stuhr, our Charter Organization Representative, would review and approve before the work begins.  David also mentioned that John Landry (thank you, John!) was responsible for having the air conditioning repaired in the Scout Hut.
Additional facility improvement tasks include power washing the exterior and priming and painting the Scout Hut in the spring.  The committee discussed turning the building of the deck over to the Venture Patrol.  Daree Stracke indicated that she would most likely be able to get the wood donated for a new deck.

Closing:
Ken Zoeller adjourned the meeting at 5:15 pm to meet with members of the Life to Eagle subcommittee.
The next Troop Committee meeting will be Sunday, December 3, 2006.
Minutes respectfully submitted by Terri Byrne, Troop Secretary, on Wednesday, November 8, 2006.

