Troop 1333 Committee Meeting Minutes – Sunday, March 10, 2008

Present:  Sandy Bartlett, Chuck Terri Byrne, Tammy DeMaranville, Lisa Gerdes, Chris Lambert, John Landry, Jim, Matthew, Kim Medina, Mindy Renfro, Michele Roddy, Patrick Roddy, Karen Ryder, Adam Smith, Patrick Smith, Lauren Smith, Karen Swannie, Wendy Valley, Sandy Y’Barbo, and Mike Zarella

Mike Zarella opened the meeting with prayer at 4:15 pm.  
Scoutmaster Report –There will be a troop meeting next Sunday, March 16 before Spring Break to finalize plans for Camporee March 28-29.  Scouts will host a rope whipping and fusing booth.  Older Scouts will host a Northern Tier booth.  Troop is also preparing for Garage Sale duties.
The cost for Camporee is $25.  Sign-up is in progress. If you cannot make next week’s meeting, contact John Landry to sign-up.  Terri Byrne accepted checks for the following Scouts:  Stracke, Gerdes (x2), Bartlett, Renfro, Blair, Roddy, and Smith.  John Landry took the checks to the troop scribe.

May Court of Honor will include an outdoor family picnic at Spring Creek Park in Tomball.  Scouts will prepare chicken.  Families will provide side dishes.

Changes as a result of troop growth:

The troop scribe will maintain a “mail box” for Scouts.  Parents should remind Scouts to check the mailbox for patches not picked up at Court of Honor (COH), latest Scout account reports that show how much money has been placed in a Scouts accounts from the sale of popcorn or Scout Fair tickets.  Troop scribe is also responsible for collecting camp fees and recording attendance.
John Y’Barbo handles all T21 sign-offs.  Nathaniel Weidner, Stan Bravenec, and Rick Gerdes coordinate all high adventure activities.  John Landry works with Senior Patrol Leaders, Patrol Leaders and Patrol Leader Council (PLC).   

Daree Stracke volunteered to type a patrol coach manual that John Landry obtained from another troop.  
Outdoor Activities – Daree Stracke reported that 76 participants have indicated interest in Buffalo Trails Scout Ranch (BTSR).  The number of participants requires a second charter bus or at least the use of a 28-passenger church van.  The committee discussed how important it is for parents to make summer camp payments because the troop cannot float the fees.  There will be a camp meeting in April to collect final payments, registration, medical, and swim level verification forms.  
Available merit badge classes for camp are on the website.  Recommended “summer camp” progression:

Year 1 - New Scouts concentrate on T21 (trail to first class), Swimming merit badge (only Eagle-required merit badge recommended), Horsemanship (if interested for future high adventure), and any other “fun” classes of interest.

Year 2 – More detailed or Eagle-required merit badges; Horsemanship merit badge (required for future high adventure at BTSR) 
Year 3 – (approaching age 13) – High Adventure activities at summer camp

Year 4 – (age 13 or older) – Participation in Northern Tier, Philmont or Seabase treks for those interested in increasing high adventure Scouting.

Required swim test will be administered most likely at Gleannloch Farms pool prior to summer camp in order to swim at Balmore State Park (in route to BTSR).  Watch for e-mail information.

Wendy Valley volunteered to make reminder phone calls regarding summer camp payments and also to help Daree collect and organize medical forms.  Mike will provide access to Troopmaster.
Treasurer – Lisa Gerdes reported a $20,000 balance in the troop account with payments for Northern Tier and BTSR due quickly.
Equipment Coordinator – John Landry reported that Mr. Renfro (new equipment coordinator) will be meeting with troop quartermasters at the troop meeting.  He reported that the new tents are working well and noted that personal tents will no longer be allowed because they are too difficult to maintain.
Court of Honor Refreshments Coordinator – Mindy Renfro volunteered to coordinate COH refreshments Karen Swannie provided a written job description.

Haberdashery – The troop needs a Haberdashery coordinator to maintain stock of neckerchiefs (which are hand-cut and hemmed), red shoulder loops, and troop t-shirts.  Lisa Gerdes may have a contact for a discount on a bolt of blue material for the neckerchiefs.  Mike announced mainstreaming of neckerchiefs.  All neckerchiefs will now have the same color trim.  New Scouts will receive blank neckerchiefs at crossover.  Neckerchiefs with troop patches will be distributed when they reach Scout rank.  

Kim Medina gave John Landry some used uniforms to deliver to the Scout Hut. Interested Scouts should check the Scout Hut closet for pre-owned uniforms.
Life to Eagle Committee – The next Life to Eagle meeting is Monday, March 10 from 6 pm to 7 pm.  Sandy Y’Barbo sends e-mail reminders to all of the Scouts but new Scouts may ignore the meetings until they approach Star or Life rank.
Visit www.myhometownhelper.com to vote for Carver Wray’s Eagle Scout project.  The project with the most votes will win a grant towards the cost of a worthwhile community enhancement effort

Advancements/Website – There are currently 85 Scouts in Troop 1333.  Troopmaster has been upgraded.  Arrow of Light (AOL) information must be entered into Troopmaster.  Boy Scouts of America (BSA) requires a Scout to be 11 years old or have earned the AOL in Cub Scouting.  2007 Quality Unit patches were distributed at the last Court of Honor.
A revised troop activities calendar is on the website.
Garage Sale Fundraiser – The North Hampton Garage Sale fundraiser is Saturday, April 12 from 6 am to noon.  Scouts will be assigned an early of late morning shift.  Sandy Bartlett volunteered to coordinate the troop booth.  She will bring change for the booth and coordinate the sorting of donated items.  All Scout families are encouraged to donate items for the sale.  Proceeds will be divided among the individual Scout accounts for those families who donate items.  DO NOT DROP OFF GARAGE SALE ITEMS AT THE SCOUT HUT.  Take pre-priced items for sale directly to the troop booth on Saturday morning.  If you need assistance with large items, John Landry plans to have the troop available to pick up items on Friday evening.  
Only North Hampton residents and, as an exception, Troop 1333 members may rent booth spaces.  The minimum cost is $20 for two parking spaces.  Each additional space is $10.  If you would like to rent spaces for your own booth, please contact Karen Swannie at karen.swannie@sbcglobal.net. 

The concession stand will be run by Scouts.  The troop grubmasters will coordinate supplies.  Other Scout responsibilities will include limited traffic control and traffic cone distribution, loading and unloading items for North Hampton residents and clean-up afterwards.
Scout Fair ticket sales –$700 has been turned in so far.  Tamara DeMaranville will be at the Cub Scout Hut from 4 pm to 6 pm next Sunday to accept Scout Fair tickets in Kim’s absence.  
Scout Fair Booth – Scout Fair is Saturday, April 19.  Troop 1333 will be making Root Beer.  Scouts will be assigned morning or afternoon shifts.

Training – Board of Review (BOR) training and Troop Committee Challenge will be offered soon.  Scoutmaster training is available at BTSR.  The goal for Troop 1333 is that 100% of direct contact leaders will be fully trained.

The meeting was adjourned at 5:30 pm.
Minutes respectfully submitted by Terri Byrne on Tuesday, March 11, 2008.

