Troop 1333 Committee Meeting Minutes – Sunday August 10th, 2008
Present:  Mike Zarella, Michelle Roddy, Don Sanford, Pauline Ramsey, Wendy Valley, James Y’Barbo, Sandra Y’Barbo, Daree Stracke, Daniel DeMaranville, Tamela DeMaranville, Kim Medina, Lisa Gerdes

Daniel DeMaranville opened the meeting with prayer at 3:20

Michelle Roddy will be assisting Terri Byrne with Secretary duties.

James Y’Barbo will be assuming more duties to help with rank advancement.
Tamela DeMaranville will be assuming the paperwork role with advancement and registration.

Two new Eagle Scouts – Carver Ray and Brent Phillips

New paperwork goals were announced at roundtable.

Tyler Brandenburg has been approved to go ahead on his Eagle project.
New Adult applications are rolling out.  We don’t have to redo the ones already on file, just new applicants.

Polaris District will be split into 3 groups by 2009 because of its large size.  Details will be forthcoming.
Wendy Valley asked for clarification on registration.  We are happy that Tamela DeMaranville will do recharter for the Troop this year.

We are attempting to order new patches.  Dan DeMaranville will be giving us a new design to try for approval.  There are issues in using the Fleur di Lis with an item in front of it (Trinity Lutheran symbol).  Pauline Ramsey has another company we can look into as well.

Don Sanford will be the new Equipment coordinator with Jay Sanford assisting.  They will work with the new Quartermasters.

Wendy Valley mentioned there is a program on the new troop software that will assist in inventory and tracking of equipment which will make things easier. 

Wendy Valley, John Landry, and Mike Zarella will be working on a new budget soon.  Don Sanford should also attend this meeting as Equipment coordinator.

There is another Troop 1333 with a link on our website.  This Troop 1333 is from Utah and is our “brother” group.  We will be trying to work out some sort of event or outing in coordination with this group.  Maybe a trip to Utah?  There is also a link on our site to Dave Byrne’s Troop 414.

Scoutmaster report – John Landry arrives at 3:30 to go over some items with the committee.  There are some schedule changes.  August 10th (today) is the troop election day.  There will be Troop Leader Training on 8/30.  The COH has moved to 9/7.  There is also a Triathlon that morning that Wendy Valley is looking for boys to assist with.  
With the Venture Crew, the older boys will be less active in the troop activities so they will be brought in for special things.  They are driving now and the committee is in complete agreement that this is frightening.

We will be combining some patrols.  The Flaming Tigers and the Tall Trees will combine as well as the Green Moose and Buffalo patrols. These groups will be working together on Eagle Merit Badges.
COH will be in the FLC gym.  No drinks or food is allowed in there so we will have that set up in the lobby area.  Mindy Renfro had an excellent suggestion that the Patrols divide the refreshments amongst themselves.  This will help keep the troop costs down.

Zach and Brian will now be JASMs.

Brian will take over assigning cooking duties and will do the cooking merit badge for the troop possibly in January.
We are trying to give adult leaders more responsibilities and designate areas of which to be in charge.

Canoeing is the focus for August.  Maybe at Lost Pines or Palmetto.

Biking is for September at Cagle or Enchanted Rock. 

Venturing group will do a presentation at COH.  There will be a dinner for that group on that weekend.  There is paperwork to be done for the group.  (Date to be decided with Stan at a later time).

There was discussion about the Huntsville campout.  Don said it was very hot.  The transportation did not arrive as expected, but Daree was able to arrange an alternate bus.  They had to set up in the dark. They saved a raccoon in the dumpster.  There was mainly swimming.  An executive decision was made to eat the watermelon instead of using it for a Watermelon Bowl.  Two new Firemen chits were earned by Zach Renfro and Clay McCrory.  5 more Scouts earned their Cooking rank requirements.

We will hopefully be climbing with Troop 382 at E Rock.

There is a Life to Eagle meeting after the Committee meeting.  3 more Scouts have District approval on their projects.  7 Star Scouts are not currently very active.

Sandy Y’Barbo mentioned that Kaiserhof is needing several Eagle projects done.  Please suggest to any of the newer Scouts needing Eagle ideas.  Information is on the Kaiserhof website.  Cages are needing to be built for the Wilderness lady at Kaiserhof.  
John Landry will pull the Life Scouts together and suggest some Kaiserhof projects.  The boys need to attend the Life to Eagle meetings because it’s a great resource for the boys.  

Tyler Brandenburg has done a great job getting his Eagle project together. 

The main reasons projects get turned down are lack of material requirements, cost, and time frame.  These are important things on projects according to roundtable.

Life to Eagle meeting is from 5-6PM today in the Girl Scout hut.

Seabase reservations are by the Troop not the Venture Crew.  Seabase age requirement is 14 and the Northern Tier requirement is 13.

We may want to register as a Troop as well as a Venture Crew to double the odds of getting in.  

Budget should be looked at for Northern Tier.  They needed maps that were not accounted for in the budget for $300.  There are still receipts needing to be turned in so we can accurately assess the cost.
Stan has already put in for Philmont.  

We also need to register for Jamboree in Virginia.  It’s the 100 year anniversary and a big deal.  There will be limited participation allowed.  The dates are July 26th-August 4th.

September 20th is Den Chief training and Venture Leader training at Spring Woods Methodist on 1960.

Dan DeMaranville will do Den Chiefs for Pack 1333.  They want 5 boys.  2nd and 1st class Scouts can go with a Tiger Den and the older class Scouts can go for the other ranks.

We do not want to pull boys from the Troop meetings to act as Den Chiefs.  They are needed at the meeting from 4:30-5:30.  We have a couple of weeks to figure it out.

Daree brought up summer camp and we will decide in Troop planning on August 30th where to go. Most boys want to do BTSR again.  It is their favorite.

James Y’Barbo inquired about bus transportation and whether we check out the drivers and the company records to avoid any safety issues such have been in the news lately.  Daree responded that she checks into them very well and we pay a little higher cost for better service and safety.

Camp Hale was mentioned and another option for summer camp as well as Camp Orr.  Colorado was also mentioned, but would be a little more costly.

Calvary was not a good option at BTSR.  There was no high adventure.  The program was new this year and may improve with time.
BTSR hope to become more of a Philmont. 

Pack 1333 will have 12 new Scouts to join Troop 1333 in February.

We will have a December campout for Webelos probably at Kaiserhof.
There is a photo montage being put together for summer camp.  It will be shown at COH.
The Troop website is mostly up to date.  Merit badge counselors will be updated due to changes in emails and other contact info.

Wendy is updating reimbursement forms that will be available via the website.  We are hoping to add a confirmation reply to the link.

Forms and paperwork will be Tamela’s responsibility.  Daree will get together with her to update the Troop roster.

Dan DeMaranville will be working on the God and Country requirement.  Wendy asked about other religions besides Lutheran.  Mike has looked into this and it’s a little more complicated.  The district will be getting back with Mike when classes become available.

SPL will take a religious survey.  The Lutheran criteria is the same for all Protestant religions.

Fundraising – Venturing Crew may do the food for Trinity’s Fall Festival at TLC in the first week of November.   Daree expressed concern that they may not be ready to handle that.  Pack 1324 will sell the drinks.  The Troop should help with the Festival in case the Venture Crew can’t handle it all.

Popcorn money will net 40% for the Scout.  The awards and prizes have been changed for the better.

The Chicken fundraiser is on October 11-12.  The Fall Festival will be three weeks later.  Boys should be more involved in planning the chicken smokeout.

The next committee meeting will be September 14th at 2:45.
Daree will put together a menu for the Fall Festival and estimate attendance.

We then discussed the new popcorn procedures.  There should be internet sales available.  

James Y’Barbo will get going on the chicken fundraiser.

Wendy gave out new financial statements.  We have about $1057 in the bank.  There was discussion about the $800 refund we should be getting from Cockrell.  Northern Tier was a loss.  Extra amounts should be collected from the boys that went after we get the final receipts turned in.

Boys will donate for the chicken fundraiser.  We pay for the chicken, seasoning, and wood which runs about $900.

Reports will come out at the next committee meeting from now on.

We need to do a better job at figuring out the cost on campouts so we break even.  Better estimates will help us.  Equipment is a big factor.

Forms for refunds are on the website and all requests must be approved by Mike or John.
Troop Scribe should be collecting for camping and the ASPL should be the backup.  Wendy should work with the Scribe to streamline procedures and stress the importance of good record keeping.  Boys will come up with a plan for the collection of money.
We should place a deadline on reimbursement from the troop.  Scribe should get the form and receipt for reimbursement and give it to the treasurer.  Cash requires a receipt.

The Venture Crew needs an accounting system set up.

There was a question on the dress code at BOR.  We should have the dress code requirements listed on the website.

There are new uniforms as of August 15th.  There are changes coming.  New pants, new shirts, new green epaulets are available.  No more shorts, only zip offs.

Don Sanford assured us that although he has no issues now, but he will have some in the future. 

Meeting was adjourned at 5:00. 
